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MASONIC OUTREACH SERVICES

HOW DO WE DEFINE A “"HEALTHY" LODGE?

1. Strong officer line with all positions filled and no recycling of
past masters.

2. Pride in ritual performance and excellence.

3. Active in the community — involved in community events and
engaged with the public.

4. Engaged members and an effective membership retention
program.

5. Active and high-functioning Masonic education and new
member mentoring programs.

6. Active and effective candidate coaching program.

7. Lodge building or other meeting facility is well maintained.

8. Active contact with lodge members through personal contact
and membership outreach.

9. Up-to-date financial records and reports.

10. Quality programs for lodge members and their families.

11. Officers actively participate in lodge practices and District
Schools of Instruction.

12. Officers actively visit and participate in activities with other
lodges.

13.Members provide an open and welcoming environment for
visitors.

14. Actively engaged in providing Masonic relief to local members

in need and by supporting California Masonic charities.



